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ROTTNEST CHANNEL SWIM ASSOCIATION 

ANNUAL GENERAL MEETING 

 

DATE:   Tuesday, 28 July 2020 

 

VENUE:   Lecture Theatre, HBF Stadium 

  Stephenson Avenue, Mt Claremont 

 

TIME:   6.30pm 

 

PRESENT: Chris Alexander, Joe Bennett, Kirsty Bellombra, Shane Cartwright, Royston 

Colam, Tess Fisher, Bec Johnson, Colin Plant, Olivia Stewart, Rhys Spicer, 

Shelly Hatton, Kevin Holtom, Iain McCarrey, Lesley Meaney, Richard 

Verboon, Olivia Williams.  

 

OBSERVERS: James Back, Nic Blackburn, Michael Hodder, Wendy Holtom. 

 

 

1. Welcome 

 

Iain McCarrey (IM) opened the Rottnest Channel Swim Association annual general meeting at 6.35pm 

and welcomed members, committee members, staff and other guests. 

 

2. Apologies and Proxies 

 

Apologies were received from Anthony Syme, John Mathews and Ray Stocker. 

 

General authority proxy nomination forms were received from: 

 Raymond John Stocker (nominating Iain McCarrey as Chair)  

 John Matthews (nominating Iain McCarrey as Chair). 

 

3. Declarations of Interest 

 

IM asked the floor if there were any interests to be declared. No interests were raised in relation to 

this meeting agenda. 

 

4. Confirmation of Minutes of the Previous AGM held Tuesday, 11 June 2019 

 

IM asked the floor if there were any objections to the minutes that had been circulated from the 

previous meeting. 

 

Olivia Williams moved “that minutes from the meeting held on Tuesday, 11 June 2019 be accepted as 

a true and accurate record”.  Seconded by Kirsty Bellombra. Carried. 
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5. President’s Report 

 

IM provided a summarised verbal report to the members. This included the following: 

 

I am proud to sit and reflect on another successful year for the Rottnest Channel Swim Association 
(RCSA) which saw the 30th edition of the annual swim with a record solo fleet as well as the securing 
of our new naming right’s sponsor, South32. 
 
On behalf of the RCSA, I would like to take this opportunity to thank South32 for their commitment to 
our swim and their shared enthusiasm to provide a world class event.  It is pleasing to see South32 
take an active approach to their participation in the Event and we look forward to more successful 
swims ahead with their involvement. 
 
To the swim itself, this year saw deceptively difficult conditions with an unusual current making things 
difficult for swimmers.  Our figures suggest that the swim was the 5th slowest year on record. Thankfully 
the conditions were relatively flat and calm and most competitors were able to safely complete their 
swim with a 97.9% completion rate.  
 
As I mentioned, this year also saw a record number of soloists take part in the swim.  Whilst we 
celebrate this achievement, we also recognise the resulting decrease in the number of duos/teams 
who were able to compete.  One of the biggest challenges for the RCSA is to ensure maximum Event 
participation with maximum participation safety.  Unfortunately, the two are somewhat at odds with 
one another meaning we must be innovate whilst maintaining the highest safety standard.  This issue 
is something which is high on our agenda as a Committee and one which we hope to address over the 
coming years.    
 
Most importantly, the RCSA has again provided a safe and fun Event for all those daring enough to 
undertake the challenge of swimming to Rottnest.  The swim holds a special place on the West 
Australian sporting calendar and we are proud to continue the legacy set by Committees before us. 
 
Over the past year, I have received great assistance from our Executive Officer, Nic Blackburn, and 
Event Officer, Michael Hodder.  In my role, I place a great deal of trust in their hands and I am thankful 
to have two responsible and passionate team members who continue to reward that trust.  I look 
forward to continuing to work with them towards a bigger and better 2021 Event. 
 
Further thanks must go to our volunteer Committee who dedicate their precious time to the RCSA 
whilst leading busy lives of their own.  It is very reassuring to be surrounded by people who possess 
such positivity and passion for our Event.  In particular, I would like to thank David Corney, James Back, 
Stacey Havenstein and Chantelle Cox who have stepped down from their positions on the Committee.  
Whilst it is sad to see them go, we look forward to seeing new faces on the Committee who will bring 
with them new skillsets and fresh opinions to our team.  
 
A huge thank you also to our amazing volunteers who provide assistance both in the lead-up to the 
Event and on Event day itself.  An event such as this would not be possible without your support. 
 
Finally, it would be remiss of me not to talk about the 2021 Event in the context of Covid-19.  We were 
extremely fortunate to be able to complete this year’s Event prior to the pandemic reaching a critical 
stage.  We are hopeful that we will be equally lucky to be able to complete the 2021 swim without 
restrictions.  However, we are also aware that this may not be possible given the unpredictable nature 
of the virus and subsequent government intervention.  Accordingly, we will prepare for the swim under 
different hypothetical scenarios so that we are best equipped to enact any potential restrictions with 
the least possible impact on the swim. 
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A few stats on the RCSA 
The RCSA currently has a total of 1,456 members, comprising: 

 1,374 Ordinary members (committee, life and solo).  This is an increase of 95 members in the 

last 12 months. 

 82 associate members 

 

Personnel 

 Committee changes – David Corney left the Committee with Joe Bennett coming on to fill the 

casual vacancy. Stacey Havenstein stood down just before the Event and post the Event both 

James Back and Chantelle Cox have stood down from their role on the Committee. 

 There were no staff changes over the previous 12 months, Nic Blackburn continues as the 

Executive Officer supported by Michael Hodder as the Event Officer. 

Swims we have registered – other than swim day 
Since the 2019 AGM we have recorded 47 successful out of event crossings. This included double 
crossings by Dean Kerns, Adam O’Byrne and Jonathon Courtis. Notably, Dean Kerns completed 10 out 
of event crossings since June 2019, an incredible effort.  
 
2020 Rottnest Channel Swim 

 Solos – 498 registered; 435 started the Event; 419 completed the Event with 2 disqualifications. 

This represents an increase of 36% over 2019 and 26% over 2018. 

 Duos – 149 (298 swimmers) registered; 144 (288 swimmers) started the Event; 143 (286 

swimmers) completed the Event.  

 Teams – 370 (1,480 swimmers) registered; 368 (1,472 swimmers) started the Event; 364 (1,456 

swimmers) teams completed the Event with 3 disqualifications.  

 Lavan Charity Challenge Teams – 39 (136 swimmers) registered, 39 (136 swimmers) started the 

Event; 39 (136 swimmers) completed the Event. 

 Overall - there were 1,056 registrations (2,412 swimmers) and 965 entrants (2,297 swimmers) 

who finished the race. This means that 91.4% of those registered completed their crossing. Of 

those solos, duos and teams who started the race, 97.9% finished the Event.  

 

 FVSRG/Medivac Stats 

o 3 swimmers were treated by on-water medical staff being 1 paddler back spasm, 1 severe 

hypothermia and 1 sea sickness. 

o 5 sharks were identified by the Event helicopter, all of which were identified as ‘low-risk’. 

o 47 swimmers received medical support at the finish line. 43% of these were for hypothermia 

and 91% of which were solo swimmers.  

o 5 patients were brought in to the finish line by IRB with 1 unable to walk to the medial tent.  

o 8 patients were transferred via ambulance to the Nursing Post with 3 requiring emergency 

evacuation to a mainland hospital. 

o Compared to the 2019 Event, there was an 81% increase in presentations to the SMA Medical 

tent this year. This increase can be attributed to the increase in solo participation and the 

deceptively difficult conditions. 
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Champions of the Channel (CotC) 
Champions of the Channel continued as an invited group of 19 male and female swimmers. There were 
11 male and 8 female swimmers in the 2020 field with the top three swimmer being invited back and 
provided complementary entry for 2021. 
 
Results of the 2020 swim: 

 Male Female 

First Lars Bottelier Zoe Whitfield 

Second William Rollo Josie Page  

Third Kyle Lee Jamie Bowler 

 
Sponsorship 

 For the 2020 Event four key sponsorships were signed 

o South32 as the naming right’s sponsor for three years. 

o Rottnest Island Authority for three years. 

o Channel 10 for three years. 

o Venues West for three years. 

o Super Yachts Perth for one year. 

o Vorgee for one year. 

 

Other things we’ve done this year based on feedback from swimmers and stakeholders… 

 Environmental considerations: The RCSA engaged an external consultant to develop an 

environmental management strategy. From this the RCSA implemented biodegradable packaging 

across its merchandise, moved away from virgin polyester to cotton materials and provided 

reusable water bottles for swimmers. This strategy will continue to guide additional changes 

within the RCSA to ensure a sustainable Event. 

 Increased merchandise offering: The RCSA looked to broaden the merchandise offering provided 

to swimmers. This included more options for solo prize packs, an online store as well as greater 

physical presence at briefings and at Rottnest. 

 Increased race official presence: The RCSA dramatically expanded the race official fleet for the 

2020 Event to ensure the safety of all swimmers. These vessels also undertook critical roles such 

as the head and tail of the fleet as well as enforcing cut off times. 

 30th Anniversary: The RCSA celebrated the 30th anniversary of the swim in 2020 through the 

development of a new graphic devise utilising the RCSA roundel. This logo was applied to the 

yearbook, email signatures, Rottnest Express ferries and the finish line ramp. In addition to this, 

large 30 Years lettering was created to provide a focal point for photos on the island. 

 New website/online store: The RCSA took the step of refreshing the Event website to deliver an 

improved swimmer experience with a particular focus around mobile use. The website is part of 

a two stage plan that will also see the RCSA website refreshed with improved functionality.  

 Addition of international flags: With between 15-20 countries constantly represented at the 

Event, the RCSA added international flags at the start line. It is hoped that the addition of these 

flags become a fixture of the Event displaying the truly international field it attracts. 

 

As we turn our minds towards the 2021 Event, taking place on 20 February 2021, I would like to thank 

our Members for their continued support and can assure them that we will continue in our constant 

efforts to uphold the objectives of the RCSA as outlined in the Constitution.   

 

Iain McCarrey 

2020 RCSA President 
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6. Financial Controller’s Report 

 

Shane Cartwright (SC) tabled the financial report. 

 

SC highlighted the change in accounting standards and changed requirements for the RCSA as a not 

for profit association with turn over greater than $1m. As a result, a full set of accounts, which have 

been externally audited, have been provided to attending members. SC noted that the primary driver 

of the increased revenue is the acknowledgment of value in kind sponsorship. All value in kind income 

also has a corresponding expense and hence does not have a material effect on operations. 

 

SC asked if members had any questions relating to the 2020 financial report.  

 

Chris Alexander asked for further explanation around note 6 and 7. SC explained that it related to the 

capitalisation of assets whose cost will be split over multiple years. Note 6 is primarily signage and 

buoy sets.  Note 7 is the capitalisation of the Event website with SC noting that the RCSA website is 

currently being upgraded will be included in the 2021 accounts. 

 

Joe Bennett moved that the finance report be accepted and this was seconded by Rhys Spicer. Carried 

 

7. Election of Committee Members 

 

Nominations were received from: 

 

President: 

Iain McCarrey  nominated by Iain McCarrey 

   seconded by Kirsty Bellombra 

 

Vice President: 

Kirsty Bellombra nominated by Bec Johnson 

   Seconded by Olivia Williams 

 

Financial Controller: 

Shane Cartwright nominated by Rhys Spicer 

   seconded by Kirsty Bellombra 

 

Committee Member 

Joseph Bennett:  nominated by Joseph Bennett 

  seconded by Kirsty Bellombra 

 

Tess Fisher:  nominated by Tess Fisher 

  seconded by Kirsty Bellombra 

 

Bec Johnson:  nominated by Kirsty Bellombra 

  seconded by Rhys Spicer 
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Rhys Spicer:  nominated by Shane Cartwright 

  seconded by Bec Johnson 

 

Olivia Stewart:  nominated by Olivia Stewart 

  seconded by David Craig 

 

 

Iain McCarrey, Kirsty Bellombra and Shane Cartwright were elected unopposed to President, Vice 

President and Financial Controller respectively.  

 

With four general Committee member positions available and a total of five nominations received, it 

was confirmed that an election needed to take place. 

 

A ballot was conducted. 

 

The counting of votes for Committee positions was completed and IM advised that Joe Bennett, Bec 

Johnson, Tess Fisher and Rhys Spicer were elected to the positions of general Committee members. 

 

8. General Business 

 

 5+, 10+, 15+ & 30+ Solo Crossings  

(Names are listed for information only. Presentation of solo crossing pins will be included in the 
2021 Metro Safety Briefing). 

o  5+ Crossings 

 MARK MORELLI (2006, 2011, 2014, 2017, 2020) 

 DAVID MCMANUS (2006, 2012, 2016, 2019, 2020) 

 JAYMN CARY (2008, 2010, 2016, 2018, 2020) 

 SOFIE FRICHOT (2010, 2018, 2019 (x2), 2020) 

 PAUL BLACKBEARD (2011, 2014, 2017 (x2), 2020) 

 CHRIS ANDERSON (2012, 2014, 2016, 2018, 2020) 

 MATT FERNANDEZ (2014, 2015, 2017, 2019, 2020) 

 ANDREW STEVENS (2014, 2015, 2016, 2017, 2020) 

 COLIN BRODIE (2015, 2016, 2017, 2019, 2020) 

 REBEKAH WELLER (2016 (x2), 2017, 2019, 2020) 

 KRISTY BRACKSTONE (2016, 2017, 2018, 2019, 2020) 

 BROOKE MURPHY (2016, 2017, 2018, 2019, 2020) 

 JULIE COVICH (2017, 2018, 2019 (x2), 2020) 

 NATHAN LINEHAN (2015, 2016, 2018, 2019 (x2), 2020) 

 JONATHON COURTIS (2017 (x2), 2019 (x4)) 

o 10+ Crossings 

 ANDREW GOSLING (2009, 2010, 2012, 2013, 2014, 2016, 2017, 2018, 2019, 

2020) 

 RACHEL DUCZYNSKI (2011, 2012, 2013, 2014, 2015, 20016, 2017, 2018, 2019, 

2020) 

 BOB TARR (2013, 2016, 2017, 2018 (x3), 2019 (x3), 2020) 

 FLETCHER BARR (2012,  2013, 2014, 2015 (x3), 2016, 2017, 2018, 2019, 2020) 

 CEINWEN ROBERTS (2009, 2010, 2011, 2013 (x4), 2014, 2019 (x4), 2020 (x3)) 
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 DEAN KERNS (2016, 2018, 2019 (x10), 2020 (x3)) 

o 15+ Crossings 

 CEINWEN ROBERTS (2009, 2010, 2011, 2013 (x4), 2014, 2019 (x4), 2020 (x3)) 

 DEAN KERNS (2016, 2018, 2019 (x10), 2020 (x3)) 

 Solo swimmers in the Event 

Chris Alexander queried what the Committee was planning in relation to the increase in solo participation. 

IM noted that the solo entrants had continued to grow quickly and 2020 saw a 36% jump over the previous 
year. This had the effect of limiting entries available to team and duos as well as significantly reducing 
entry revenue.  

As such the Committee has spent considerable time over the past two years reviewing the following 
options:  

 Limiting solo entries 

 Expanding to multiple successive days 

 Expanding to multiple weekends 

 Implementing a second finish line on the same day  

IM emphasised that the limiting of solo entries into the event remained the least attractive option to the 
Committee. Further to this the current Committee actively prioritises solo participation and safety in all 
Committee decision making. 

There was also the view expressed by to Lesley Meaney (RCSA Life Member) that the intent of the RCSA 
was the promotion of solo swimmers and that she would not like to see this ethos change.  Should it need 
to, priority should be given to first time soloists.    

IM also explained that receiving approvals for a second day is also very challenging. Particular changes 
noted were; finding a suitable weekend for the Rottnest Island Authority, stakeholder burnout and the 
disruption to the Fremantle Port Authority.  

SC added that it is also possible that solo prices may need to rise to better represent the cost of the event. 

Chris Alexander followed up as to if the Committee would look to further promote out of event crossings. 

IM confirmed that the promotion of out of event crossings is something that the Committee is committed 
to however there are limitaitons to how many could be conducted on a day and it still required Fremantle 
Port Authority approval. It was also noted that for first time soloists participating in an organised event 
benefit from the structured safety and support these event’s provide. 

 

9.  Meeting Closed 

  

IM closed the meeting at 7.14pm. 

 

 

 

Iain McCarrey    Date:  

President 


