ROTTNEST CHANNEL SWIM ASSOCIATION
ANNUAL GENERAL MEETING
DATE:

Tuesday, 11 June 2019

VENUE:

Executive Suite, HBF Stadium
Stephenson Avenue, Mt Claremont

TIME:

6.30pm

PRESENT:

Kirsty Bellombra, Shane Cartwright, Stacey Havenstein, Kevin Holtom,
Gregory Madden, Iain McCarrey, Sue Oldham, Les Stewart, Olivia Williams,
Richard Williams.

OBSERVERS:

Nic Blackburn, Chantelle Cox, Michael Hodder, Wendy Holtom.

1. Welcome
Iain McCarrey (IM) opened the Rottnest Channel Swim Association annual general meeting at 6.45pm
and welcomed members, committee members, staff and other guests.
2. Apologies and Proxies
Apologies were received from David Corney, Richard Verboon, John Matthews, James Smyth,
Mary-Anne Paton, Shelley Hatton and Jon McArdell.
General authority proxy nomination forms were received from:
 David Corney (nominating Iain McCarrey as Chair)
 John Matthews (nominating Iain McCarrey as Chair)
 Dean Kerns (nominating Olivia Williams)
IM noted that under new constitution adopted at the 2018 AGM under clause 22 (3) any member may
only have one proxy vote. IM informed the meeting that although in previous years the Chair has been
able to cast multiple votes for surety he would only be casting one proxy vote.
3. Declarations of Interest
IM asked the floor if there were any interests to be declared. No interests were raised in relation to
this meeting agenda.
4. Confirmation of Minutes of the Previous AGM held Tuesday, 24 July 2018
IM asked the floor if there were any objections to the minutes that had been circulated from the
previous meeting.
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Olivia Williams moved “that minutes from the meeting held on Tuesday, 24 July 2018 be accepted as
a true and accurate record”. Seconded by Sue Oldham. Carried.
5. President’s Report
Iain McCarrey (IM) provided a summarized verbal report to the members. This included the following:
Following my first year as President of the Rottnest Channel Swim Association (RCSA), I am able to
reflect on a successful year with a raft of changes being introduced on event day, the main focus of
which were to increase participant safety.
The new and improved safety measures implement this year included:
 A dedicated Event helicopter monitoring the swim course throughout the day and assisting
Race Officials when required;
 A revised shark safety protocol with clearer communicative procedures. The protocol also
includes an opportunity for swimmer re-entry if deemed safe to do so; and
 A mass SMS texting system allowing simultaneous relaying of important messages directly to
Swimmer/Skipper/Race Officials.
Being Race Director out on the water during the swim, I was able to witness first-hand the huge benefit
of these changes, in particular the assistance of the Event Helicopter. Having an “eye in the sky”
equipped me with more information with which to make decisions and, undoubtedly, was particularly
reassuring for all the swimmers in the water.
With over 2600 swimmers participating in the annual swim, it is an immense task that falls upon the
RCSA to ensure those swimmers are given the best opportunity to complete the journey to Rottnest
safely. This year saw a 98.3% completion rate; a remarkable achievement and something we can be
proud of whilst simultaneously striving to improve next year.
It would also be remiss of me to not mention the serious medical evacuation which occurred this year,
the details of which were reported in the media. We at the Association were overjoyed to hear the
positive outcome for the swimmer, a miraculous recovery in every sense of the word. This miracle was
only possible due to the remarkable response from the medical team at the finish line including Surf
Lifesavers, Sports Medicine personnel and St John Ambulance paramedics all working together. The
gravity of the situation is a reminder to us all of the responsibility that rests upon us when making
decisions regarding the running of our event. It is also an opportunity for us to be immensely proud of
the safety procedures we have in place.
Over the past year, I have received great assistance from our little team at the RCSA, being Natalie
Beevis, Nic Blackburn and Michael Hodder. Working with them, the commitment and passion they all
possess for our event is evident and is borne out in the high standard of their work; something which
gives me great confidence that our event is in safe hands. A special thanks to Natalie who is leaving us
after 6 years of tireless dedication to the Association in order to pursue an exciting career change; one
which we all wish her luck for.
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Further thanks must go to our volunteer Committee who dedicate their precious time to the
Association whilst leading busy lives of their own. It is very reassuring to be surrounded by people who
possess such positivity and passion for our event.
Finally, a huge thank you to our amazing volunteers who help out both in the lead-up to the event and
on event day itself. An event such as this would not be possible without your support.
A few stats on the Association
The Association currently has a total of 1,344 members, comprising:
 1,279 Ordinary members (committee, life and solo). This is an increase of 72 members
in the last 12 months.
 65 associate members
Personnel
 Committee changes – Tyron Scott and Hannah Waters left the committee with Chantelle Cox
and Olivia Williams coming on to fill the two casual vacancies.
 There have been a number of changes in staff during 2018/19. Natalie Beevis, the former
Executive Officer, informed the Committee that she would be leaving following the 2019
event. The role was advertised publicly with the then Event Officer Nic Blackburn ultimately
being offered the position. Over the period of November 2018 through to April 2019 Nic
Blackburn was trained by Natalie Beevis for the position. The Event Officer role was filled in
January 2019 by Michael Hodder who has come across from his former position at WAIS.
Swims we have registered – other than swim day
Since the 2018 AGM we have recoded 19 successful out of event crossings with a further 65 crossings
being recorded from the Port to Pub event. Of particular note is Andrew Page who has now completed
31 successful crossings and holds the record for the most successful crossings.
2019 Rottnest Channel Swim
 Solos – there were 365 registered; 323 started the event; 311 completed the swim with 4
disqualifications. Just under an 8% decrease in registrants from 2018 and an increase of 8%
from 2017.
 Duos – there were 196 (392 swimmers) registered to race; 195 (390 swimmers) started the
race; 194 (388 swimmers) completed the race.
 Teams – there were 449 (1,796 swimmers) registered to race; 447 (1,788 swimmers) started
the event; 443 (1772 swimmers) teams completed the swim.
 Lavan Legal Charity Challenge (LLCC) Teams – 36 (140 swimmers) registered, 34 (132
swimmers) started the race; 34 (132 swimmers) completed the swim.
 Overall - there were 1,046 registrations (2,693 swimmers) and 982 entrants (1,547 swimmers)
who finished the race. This means that 93.9% of those registered completed the race. Of those
solos, duos and teams who started the race, 98.3% finished the event.


FVSRG/Medivac Stats
o 2 swimmers were treated by on-water medical staff for sea sickness.
o 7 sharks were identified by the Event helicopter.
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o
o
o
o

26 swimmers received medical support at the finish line. 70% of these were for
hypothermia and 42% of which were solo swimmers.
4 patients were brought in to the finish line by IRB with three unable to walk to the
medical tent. This is the first time that any IRB rescues have occurred at the finish line.
2 patients were transferred via ambulance to the Nursing Post with 1 requiring
emergency evacuation to a mainland hospital.
Compared to the 2018 event, there was a 48% decrease in presentations to the SMA
Medical tent this year.

Champions of the Channel (CoTC)
Champions of the Channel saw a change in its format to become an invited group of up to 20 Male and
Female swimmers. A number of swimmers were invited to compete prior to registrations opening and
provided a complementary entry. There were 11 male and 9 female swimmers in the 2019 event with
the top three swimmers being invited back and provided complementary entry for 2020.
Male
Female
First
Sam Sheppard
Jamie Bowler
Second Solomon Wright
Rebekah Weller
Third
Kyle Lee
Josie Page
Sponsorship
 During the year, Lavan continued their sponsorship for a further three years and the Rottnest
Island Authority signed a one year agreement.
 Unfortunately a Naming Rights Sponsor (NRS) was not secured in 2019 despite almost two
years of actively pursuing one. The RCSA still continues to search for an NRS and is investigating
“presenting rights” as an alternative.
Other things we’ve done this year based on feedback from swimmers and stakeholders…
 Split International, Interstate and Regional Briefings: Following a number of years searching
for alternative venues the decision was taken to maintain Cottesloe SLSC and provide both
9am and 11am briefing times.
 Friday timing chip collection: An optional Friday timing chip collection has been brought in to
reduce the stress for swimmers on race morning.
 Dedicated Event helicopter: Following the 2018 Event the decision was made to source our
own helicopter to assist with on water management. This proved to be invaluable and will be
replicated in 2020.
 Swimmer recovery area: The recovery area for swimmers at the finish line was expanded to
include live results screens, a beautification station and increased food offerings.
 Solo medal: The individual presentation by volunteers of soloists with their engraved solo
medal as they crossed the finish line was introduced with great success.
 Live streaming: Both the start and finish line were live streamed by Clip Media to the Rottnest
Channel Swim Facebook page. Network 10 (Sponsor) also provided support for this with the
addition of their link van ensuring the coverage flowed through till the last swimmer.
 Volunteers: We introduced a morning and afternoon shift for Rottnest Island volunteers to
improve the experience for those who start at 4.30am at Cottesloe beach. This was well
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received by the volunteers and was noticeable at the finish line where energy levels where
high all day.
Committee and Staff Involvement: Committee and staff also work very hard to ensure a safe
and successful event. During the 2019 year, we had 12 committee meetings and a weekend
planning session. In addition, meetings were held with various stakeholder organisations. To
give you some indication, we have around 40 stakeholder organisations—many of whom we
have almost daily contact with, others confined to a three month window (around event time),
and the rest are somewhere in-between. Further, committee members take on various tasks
and projects – various sub-committees, drafting discussion papers, ongoing liaison with
particular stakeholders, dealing with the association’s financials, sourcing sponsors, drafting
and reviewing correspondence and external communications.
Event Management - With our previous event management company being dissolved we
undertook a tender process to source a new provider. After receiving three submissions The
Event Team was awarded a 2 year contract with a further 2 year option.
Public Relations – A tender process was undertaken to source a new PR company for the swim.
Four companies were invited to tender with Hunter Communications being awarded a 2 year
contract.
We’ve Moved: The RSCA was forced to move out of Seven West Media following the dissolving
of Tri Event. We have since moved into shared office space in Subiaco.

As we wrap up on our 2018/19 year, preparations are already well underway for our 2020 event which
will take place on Saturday, 22 February 2020.
I would like to thank our Members for their continued support and can assure them that we will
continue in our constant efforts to uphold the objectives of the RCSA as outlined in the Constitution.
Iain McCarrey
6. Financial Controller’s Report
Shane Cartwright (SC) tabled the financial report stating that he would take it as having been read.
SC spoke about the extra costs involved in the increased safety measures brought in for the 2019 event.
Despite these extra costs we managed to make a small profit which is essential in maintaining the
financial stability of the RCSA.
SC asked if members had any questions relating to the 2019 financial report. No questions or
comments were received.
Richard Williams moved that the finance report be accepted and this was seconded by Stacey
Havenstein. Carried.
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7. Election of Committee Members
Nominations were received from:
Committee Member
Chantelle Cox:

nominated by Chantelle Cox
seconded by Kirsty Bellombra

Olivia Williams:

nominated by Olivia Williams
seconded by Richard Williams

Kirsty Bellombra:

nominated by Kirsty Bellombra
seconded by Shane Cartwright

Joseph Bennett:

nominated by Joseph Bennett
seconded by Jon Turner

With three general committee member positions available and a total of four nominations received, it
was confirmed that an election will take place.
A ballot was conducted.
The counting of votes for committee positions was completed and IM advised that Kirsty Bellombra,
Chantelle Cox and Olivia Williams were elected to the positions of general committee members.
8. General Business


Motions and Special Resolutions
Special Resolution 1 – Adoption of Revised Constitution
It was moved that the below Amendment is made to the Rottnest Channel Swim Association
(RCSA) constitution:
Insert:


12(7) Subject to sub-rule (8), a Committee member is not entitled to be paid out of
the funds of the Association.



12(8) A Committee member is entitled to be paid out of the funds of the Association
for any out-of-pocket expenses properly incurred:
a) in attending a Committee meeting or
b) in attending a general meeting; or
c) otherwise in connection with the Association’s business, provided that the
payment is approved by resolution of the Committee.

The RCSA Committee has had Lavan conduct a review of its constitution to bring it in line with
the Associations Incorporation Act 2015 (the Act). This addition is the final element needed to
ensure that the RCSA’s constitution conforms to the Act.
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Results of Ballot:
Yes = 12. No = 0. Special Resolution 1 was carried.
Special Resolution 2 – Adoption of Revised Constitution
It is moved that the below amendment is made to the Rottnest Channel Swim Association
(RCSA) constitution in relation to section 14. The Executive Officer Shall:
Remove:
14 (a) hold a non-voting, ex-officio position on the Committee
Insert:
14(a) be entitled to attend and speak at Committee meetings, notwithstanding the
Executive Officer does not hold a position on the Committee (and therefore is not
entitled to vote at Committee meetings);
The RCSA Committee has had Lavan conduct a review of its constitution to bring it in line with
the Associations Incorporation Act 2015 (the Act). This alteration will enable the Executive
Officer to continue being a paid position whilst still bringing the Constitution in line with the
Act.
Results of Ballot:
Yes = 12. No = 0. Special Resolution 2 was carried.


5+, 10+, 15+ & 30+ Solo Crossings
o

5+ Crossings



Jodi O’Connor (nee Crawford) (2001, 2002, 2004, 2018, 2019)



Aaron Maxwell (2012, 2014, 2017, 2019 (2))



Chris Reeve (2012, 2013, 2015, 2017, 2019)



Aaron Smith (2012, 2013, 2017, 2018, 2019)



Jeff Booth (2012, 2014, 2016, 2017, 2019)



Tyson Lee (2013, 2016, 2017, 2018, 2019)



Peter Dunn (2014, 2015, 2016, 2017, 2019)



Nicola Hamilton (2014, 2015, 2017, 2018, 2019)



Dom Foster (2014, 2016, 2017, 2018, 2019)



Emily Miers (2015, 2016, 2017, 2018, 2019)



Mark Murphy (2015 (2), 2016, 2017, 2019)



Alan Tietzel (2015, 2016, 2018 (3))



Dean Kerns (2016, 2018, 2019 (3))



Lynton Mortensen (2016, 2017 (2), 2018, 2019)



Jon McArdell (2012, 2017, 2018 (2), 2019 (2))
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o
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Paul Miller (2014, 2016, 2018 (4), 2019)

10+ Crossings



John Muir (2001, 2002, 2005, 2010, 2011, 2013, 2014, 2016, 2018, 2019)



Ben Walker (2002, 2003, 2004, 2005, 2006, 2008, 2010, 2011, 2012, 2019)



Chad Edwards-Smith (2005, 2006, 2010, 2012, 2014, 2015, 2017 (2), 2018,
2019)

15+ Crossings



Wayne Morris (2006, 2008, 2009, 2011, 2013 (3), 2014 (2), 2015 (2), 2016,
2017, 2018, 2019 (2))



Lisa Delaurentis (2007, 2008, 2009, 2010, 2011 (2) 2013 (2), 2017 (2), 2015
(2), 2018, 2019 (2))

30+ Crossings


Andrew Page (2001, 2005, 2006, 2007, 2008 (4), 2009, 2010, 2011, 2012,
2013, 2014 (2), 2015 (2), 2016 (6), 2017 (2), 2018 (2), 2019 (4))



Barbara Pellick (1993, 1994 (2), 1995, 1996, 1997, 1998, 1999 (2), 2000,
2001, 2002, 2003, 2004, 2005, 2006 (2), 2007, 2008 (3), 2009, 2010, 2013,
2014, 2015 (2), 2017, 2018, 2019)

30th Anniversary

Kevin Holtom enquired into the celebrations being considered for the 30th anniversary, IM
informed that the committee was currently getting costs for a number of suggested ideas.


Sponsorship

Richard Williams noted the trouble the RCSA is having securing a major sponsor and suggested
the committee could consider an alternative strategy. Richard provided the example of the
Claremont Football Club who ran a raffle type system for their major sponsor and suggested that
the committee meet with the Club to discuss its suitability.
9.

Meeting Closed

IM closed the meeting at 7.16pm.

Iain McCarrey
President
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